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Achieving a healthier community and healthier planet together

A Green & Healthy Future for Frome is a partnership made up of the following: Funded by:
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Guide to this toolkit

This toolkit is intended for use by people who want to
take action on climate and health including: healthcare
professionals, local authorities, social enterprises and
community organisers. It aims to share learning for
anyone looking to adapt the Green & Healthy Future
for Frome model in their own communities.

A Green & Healthy Future for Frome wants to achieve
a health and climate win-win by exploring ways to

help local people make changes which are good for
their health and the planet’s health. This community-
led initiative is based on the fact that these issues are
firmly linked - if we improve one, we'll also improve the
other, enabling everyone to share in a healthier, fairer
and more sustainable future.

The programme is a partnership between Edventure:
Frome, Frome Medical Practice, Frome Town
Council and our local community. Our programme is
made possible by the Climate Action Fund through
The National Lottery Community Fund.

This toolkit is part of a series of six and tells the story
of one project strand: Storytelling. The full series is:

® Future Shed

® Cycle Together

® Choosing Wisely

@ Green Community Connectors

@ Healthy Homes

Inside

03 Infographic -
Storytelling in brief

04 What is Storytelling

05 Why were we focussed
on Storytelling?

06 What activities made
up our Storytelling?

11 What are the key
ingredients?

11 Outcomes and Insights

12 Next steps

This Storytelling Toolkit was written
by Poppy Taylor, Events & Marketing
Lead, and Hannah Burd, Project
Manager (until February 2022), from
the Green & Healthy Future project.
Thank you to all Edventure staff,
particularly to Lisa Hawes whose
ideas and passion helped develop
the communications strategy and
channels for the programme. Thank
you to the GHFF Evaluators Veronica
Wignall (until April 2022) and Owen
King. All photos by Sue Palmer / Lisa
Hawes / Hannah Burd.

This toolkit was completed

in February 2023. An earlier
working version was published
in July 2022.

https://greenhealthyfuturefrome.org/
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In brief Why?
Storyte"ing To have impact, we need to share compelling
stories about what the Green & Healthy
Future programme is trying to achieve.

Share our
learning widely
beyond Frome

High engagement with all
parts of the programme,
from all parts of our
community
N N J
4 A
How?
Various activities were used for Storytelling, including...
J)
A take-over of the An interactive Toolkits
. ' town newspaper conference
Social media + Engagement A series of
experiments with at community mini-films
messaging events )

a :
Outcomes & Insights

We have utilised various forms of commu

Climate messaging which uses a health or
community angle is most effective

Some aspects of the programme have a direct and
measurable impact on reducing carbon emissions

Conference - 150 people from 40+ organisations
connecting, sharing & inspiring action on climate
and health

50,000+ reached on social media

Town newspaper take-over reached 13,000
households

https://greenhealthyfuturefrome.org/

to harness our shared audiences and have a wide
reach within the community and beyond.

<

Video and toolkit resources capture and share our
S learnings would your
share YOU
story*

nication

How

[ Checklist

Learn what is already
happening

Listen to your
community

Build and strengthen
partnerships

Utilise existing
networks and expertise

Create project-specific
communication
channels

Provide inclusive and
supportive spaces

N
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What is
Storytelling?

®.
®

Storytelling was led by Edventure Frome, as part of the
communicating and marketing for the overall programme
and its events. We told our story through:

Setting up dedicated social media
channels

Running communications
experiments on Facebook

A take-over of the town newspaper

Engaging with the community
through various outreach events

Conversation

An interactive conference
A series of short films
This toolkit series

These activities were guided by our
principle of participation. We utilised
methods that harnessed the partners’
shared audiences to reach as much of
the community as possible, whilst trying
to widen the circle of engagement by
initiating discussions and reaching out
to different groups and organisations.

We focussed on partnerships and
collaborations, working with groups
already established and active in the
town. We wanted to work with and build
on what already exists, taking caution
not to step on the grassroots work that
others have been doing for years. We
aimed to strengthen networks as well
as support people to grow their own
projects and develop new initiatives.

Storytelling is a way of bringing
cohesion and focus to a multi-stranded
project. It creates new opportunities
and avenues for people to get involved.
For example, a participant on the

Cycle Together strand, may discuss a
wellbeing idea with a new connection
who points them towards Future Shed
after seeing a post about it on social
media. This sharing of knowledge,
particularly through word of mouth,
helps to raise awareness about the
various opportunities in the programme
and draws more people in through the
different elements or ‘strands’.

Storytelling is as much about listening
as it is about sharing. We listen

to the needs and interests of our
community so we can find ways

to support people in making
change. These two-way
conversations also
help to inform us
about the impact
of our actions

and find new
opportunities for
the programme
going forward.

https://greenhealthyfuturefrome.org/

/

Storytelling is as
much about listening
as it is about sharing

We focussed on
partnerships and
collaborations,
working with
groups which were
already established
and active in the
town such as the
Neighbourhood
Network (A Sharing
Town Ideas Event as
part of Future Shed,
January 2022)
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Why were we focused
on Storytelling?

We knew that to have impact, we would
need to be able to share compelling
communications about what the Green
& Healthy Future project was trying to
achieve in Frome, and why and how
people would get involved. We wanted
to have high engagement with all parts
of the programme, from all parts of our
community so that we could support
meaningful behaviour change to
happen - improving both climate action
and actions to improve our health and
wellbeing.

Part of sparking behaviour change
involves telling engaging and
motivational stories.” But we also knew
that telling persuasive stories of climate
action is not always straightforward.
Climate change is often seen as
something that is distant and hard

to connect to and can be difficult to
discuss. Throughout the programme,
we have prioritised conversations that
centre around health and wellbeing -
things which are more relatable and of
high importance to most people.

We also reached out to organisations
who might not ordinarily intersect with
us, to start connecting with others
around these themes. Using this health-
lens approach enables us to bring
more people into the conversation,
including those who may be sceptical
about climate change or see it as less
of a priority. This has helped to make
our storytelling engaging whilst also
providing opportunities to have an
impact on the environment.

Above: An interactive event at the town'’s Picnic in the Park
for children and families with the Green Health Connector

https://greenhealthyfuturefrome.org/
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What activities made
o
up our Storytelling?
Social media 1| WiFi Call & 10:42 @ 97% wm)
Initially, we relied on the
existing social media [ ghfuturefrome na --
channels of each partner -
to share news and events e \thy 170 395 743
for the programme. Whilst +vied o Posts Followers Following
this worked well for partner Futd

organisations sharing their own
updates, the sense of partnership and
awareness around the connectedness
of programme strands was lacking,

In April 2022, we therefore decided

to set up a dedicated profile for the
Green & Healthy Future programme (@
ghfuturefrome) on Facebook, Twitter
and Instagram. These platforms are
used to communicate our story through
cross-partner audiences which has
helped to unify the projects and amplify
the work of each partner.

As of January 2023, we have reached
over 50,000 people through paid

and organic content. Our audience is
largely local with around a third of our
Facebook followers and half of our
Instagram followers living in Frome,
although we also receive engagement
on a national and global level.

As well as being a space for us to
share information, social media has
been a useful tool for listening to our
community. We have received lots

of positive feedback via social media,
particularly during and shortly after the
conference, from local attendees to
those representing organisations such
as the NHS.

Green & Healthy Future Frome

Unique partnership working together for climate and
health win-wins in #Frome - @edventurefrome,
@frome.medical.practice and @frometowncouncil @
linktr.ee/ghfuturefrome @

our health

Above: Screenshot of the @ghfuturefrome Instagram page, taken
in January 2023

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

Sarah Walpole (she/her) @sarah... - 1d
I've written my first blog on LinkedIn...
Great to be here today. The link between climate Innovation in action in Frome: Healthy
change, inequality and health is key for us to Climate Conference 15th July 2022
understand and address if we are to meet our @edventurefrome @poppytaylor9s
ambitions for the future @FromeMedPractic
@NHSSomerset @FromeCouncil @SomersetFT
@YeovilHospital #healthclimateconference
@edventurefrome

g Jonathan Higman

@jonathanhigman

@FromeCouncil linkedin.com/pulse/
innovati...

= Graen & Healthy Frome @ghfuturefrome - Jul15, 2022

Everyone's in the room @cheeseancdgrain #Frome for our Health & Climate
Canference with people from across the region and groups and sectors.
Welcome! @TNLComFund #ClimateActionFund
#healthclimateconference @edventurefrome @FromeMedPractic
@FromeCouncil

Tze Ching Yeung
2d-@

Had the pleasure of speaking about our work at
Refashion Chippenham at Future Shed Frome last week.

It is such an amazing initiative, where the community
come together to come up with collaborative solutions to
solve sustainable issues.

We should all learn from their approach to problem
solving as one.

What did we learn? They cover a different topic each week. Check it out.

Creating dedicated GHFF social media channels

in Year 2 didn't change much in terms of day-
to-day content posting for the communications . thegirlwhosimplified Myself and Paris
staff however, it did help to unify and present the t@l?et.nat;riﬂyol;i L:\ave b%en infsnlltiredi:nd -
e ] registered. We both agreed we felt quite

bra.n‘d.’ makmg it dear?r and easier to Shar.e Our nervous to ride a bike in the roads and after
activities and our stories. It also helped to identify hearing more information about the scheme at
the project strands as part of a wider programme the conference, think it's the best and likely

i el @ edlested) Bumdine This w il most fun way to build@our confidence and see
which had de Ca.e u . & S as especially if cycling can fit into our lives more.
useful to the medical practice, as it helped

explain that NHS resources or money were not

12w 4 likes Reply

being spent on activities that were outside of

providing core healthcare services. Above: Screenshots from social media, showing
positive feedback about the Health & Climate

All three partners have different voices. Frome Conference and Green & Healthy Future for Frome

Town Council and Frome Medical Practice are project

trusted authorities with distinct tones which are
public information orientated. @ghfuturefrome
is the one voice that joins us all together and
provides a space to share more emotive content
which can facilitate more engagement.

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

Communications

experiments

Originally, we planned to run a series

of focus groups to understand how

people in our town would like to engage

with climate action and the programme.

We were keen to listen to the stories that already exist
within our community and start with those, rather
than telling stories 'to’ people.

Since our project launched in the middle of UK Covid
lockdowns, we instead turned to digital tools. We
used Facebook Experiments to carry out a series

of 'A/B tests' to explore which narratives around
health and climate action were the most engaging.

What did we learn through doing

the communications experiments?

The first training session post did not make it
past Facebook's social causes filter and was
banned. From this we learned that caution was
needed when sharing information about climate
change. Through other ‘A/B' tests we found
that messages purely about carbon footprints
seemed to be less effective and those with a
community or health angle were seemingly
more engaging. Social media marketing alone
was insufficient to increase attendances on
these occasions, confirming that multiple
forms of communication were needed for the

As an example, for an upcoming Green Community programme.
Connector training session, we tested 3 messages to
encourage registrations (see posts below).
Facebook experiments: A/B tests
Climate Change Climate +Health Community

Heat waves sto

Want fresh ide@8,
@ for hoWio red uce
A your €arbon"
foo mt?’Frome’

and fl

&ealth
: |f§§ylesjgan also .

. More than 120 peple
g Frommave tra[ned
.Green Cdmmutn ity

-ﬁ
Co‘ﬂﬁectm so far

Is risk’ our .
ut healaw

'reduce,_cllmate change

Posts accompanied with identical text:
Register for our upcoming sessions, online and in person:

At Frome Town Hall 2 November 11-12: https://bit.ly/GreenComConTownHall
At Pronto, 23rd November 11-12: https://bit.ly/GreenComConPronto

Online (multiple dates): https://bit.ly/GreenComCon

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

Microinfluencer
experiment

In October 2022, we signed up to
to participate in a micro-influencer
experiment with Glimpse; a social
media agency contracted by

the National Lottery to support
CAF projects. The aim of the
experiment was to connect with a
local micro-influencer - generally
defined as someone who has a
social media following between
1,000-100,000 - and create
content together to promote the
project. After several leads fell
through due to various personal
circumstances, we connected
with a local health and wellness
coach who, in January 2023,
attended our Future Shed session
on community supermarkets
with Frome Food Network. The
microinfluencer recorded a video
which was shared on Instagram
accompanied by copy about what

they had learned and experienced.

We gained a new connection with
a member of our community as
well as useful insight into ways

to engage with local people and
reach new audiences.

(®) alihweliness
S5 Jamiregual - When You Ganna Leamn?

Outreach at community events

We used storytelling for community participation \
and wanted to share stories and future thinking

through creative and imaginative activities. For

example, to encourage young people to share their

vision for the future with the programme, we set up a

postbox in our local library and also took it out to town markets and
events. We provided children with drawing materials and prompts,
e.g. ‘'what would make our town green? and asked them to post their

letters in our box.

Outreach at other town events included:
Picnic in the Park
Children’s Festival
Glow in the Park
Frome Seed Swap
Family Fun Day at Victoria Park
How To 2022
Frome International Climate Film Festival

What did we learn through doing this outreach?
Children shared a collective vision for a town with lots of
green space, trees and high tech solutions that would

enable people to live healthy lives with small environmental
footprints. We learned that the instructions had to be very
clear and simple to enable children to engage. But when

we did, they provided powerful messages to the rest of us.
Wider community engagement and conversation, particularly
with underrepresented groups, are an essential part of our
programme.

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

Town newspaper takeover
During the COP26 fortnight, we collaborated
with our town’s local paper, the Frome

Times, which is delivered to around 13,000
(the vast majority) of households in our town.
In a partnership with Frome Town Council and
a community organisation called Sustainable Frome,
we funded a fake’ front and back page ‘wrapper’

of the newspaper. This was designed to look like a
newspaper edition from 2030 and included an array
of articles, artwork and advertisements intended to
create an inspiring vision for how our town and world
could look, if we worked together to ensure climate
change was averted and our health and wellbeing
prioritised.

We invited members of our community to create
articles and artwork via a series of social media call-
outs from the three participating organisations. These
were supplemented with artwork created by children
during a series of outreach events in the preceding
months (see ‘Children’s postbox and drawing the
future events' on page 10).

An editorial panel made up of all three

organisations reviewed the submissions

and assembled a mix of content that

spanned a diverse range of ideas - an

optimistic vision of the future and sufficient

motivational calls to action to encourage people
to take climate action. We were keen to keep the
balance between visionary articles which inspired
people to get involved and motivational articles that
sparked people out of apathy. We did not include any
articles with alarmist or inaccurate content in relation
to the climate crisis.

We collated the following content to fill an A2 double-
sided newspaper wraparound:

21 Articles

7 Adverts

5 items of Artwork

5 Letters to the Editor

3 Poems

What did we learn through doing the Town Newspaper Takeover?

The main place we could assess reactions to the newspaper was via posts on local social media groups
(including our own channels) and in direct conversations with the project team. This means we likely did
not hear negative reactions to it, however, the public responses were universally positive, with the following

feedback shared:

Love the idea of a Children’s Forest circling Frome!

And the lido of course.”

| really hope something like this will happen.
Love the idea of a Frome tram service.”

@ Just loved the wraparound, great idea.”

https://greenhealthyfuturefrome.org/
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THE TOWN’S OWN INDEPENDENT NEWSPAPER

Issue No. 827 « Thursday 14th November 2030 = ¥ @frometimes

* A GREEN AND HEALTHY FUTURE FOR FROME -+

EROME TIMES

ffrometimes

A vision of how
Frome could

look in 2030

A special wraparound
of your Frome Times to
coincide with COP26.

Frome resident is youngest
ever to complete
record-breaking cycle route

CATHERINE Hill, .naed 9, significam moment inthe UK's

s become the ¥ per- move towpids  sustulnable
son ever to cycle the new  travel. The route mokes wse of
Lands  End to  John l'cnnﬂ rowds that have seen a
' Groats cycle path. huge decline in traffic, as o re-

The bike highway. which
was completed this year and
runs through Frome, is now
longes continwous segregated
cycle path in the world, Cather.
ine rode her new ehike with her

sult of ple du:hmg their
mhr\ in favous of life on two
wi

Mlh electric bikes, scooters
and wheelchairs allowing
phe to find the level of exercise

parents along the Y004+ miles of  that"s right for them. this trend
the path dunng the Easter hali-  looks st 1o continue. In fact,
days Catherine’s record rmay alrendy

be under threat. Her cousin
Cley. from Wiltshire, is three
months younger and is now in-
spiredd 10 take on the challepge
himself, But there’s just ome
+ =1 haven't got my own
et so | peed o ask
C uElenm i 1 can boarrow bers,”

The pew path is <0 much
fun?! We saw loads of animals
and dnved af xome n““i‘ eonl
campsites on the way, I was
m\dl'n'&lj-urjw holiday ever”

Long-distance eveling has
enjoryed i bocem in recent yeurs
.lh dni\-s have made long jour-

nasible and even enjoy-
:lh e u(nl! ineressingly diverse
nmnge of people.

opening of the puth s i

COP 35 COMES
TO FROME

M,MOST exnctly nine yeurs
. Our VETY oWn Hne
ackbirds ‘flew from the

Market Flace o Glasgow’s

Event Cumpnln, I% 'gzund the

on_ his request. Frome
will bring you the Iuest
velopments as we gt them,

Christiun Moore

s coming to
The mne Iilml.lxnb hiid al-
ready been o hit with the world
media in Cormwall after their
appearance at the G7 confer-
ence, They then chose 1o fly
once more, this time 1o the
ind -breaking, Covid-ridden
and planet changing Conference
of the Parties for COP) in 2021,
The message of the blackhirds
wis: “We all need o fisten to
natre and ask our leadérs o
Bake action ks halt the decline of
cuir eeological systems.” And at
that conference the alarm call
of the blackbird was finally

Peopde’s  mssemblies . have
long been a way 10 discuss is-
saes of nuke decksions collec-
fively. This can help enswre that
ull voices are heard amd valsed
equally, and mo o person or
party can dominate the
devision-making process. This
is jurst one of the ways in which
oountries have recently been at
tempting to work together o
share ideas and resources,
Frome represeatntives e ex-
tremely excited obout  the
pvmpcrr of having o say in

working tomw

heeded.

The stark. hesutiful back am
yellow costumes designed
Dalciz Best, world-feading cos-
tume dcsi]:mn huve ance again
been taken out of mothbel ks and
donned 10 celebrate the news
that. Froung has lm.n chosen to
host one of the 35 *

3'

5 e towards & healthier and
in  more bodiverse fuiure for both

will replace the COP,
still be colled COP, s the three
Retters will now stund for n Con-
ference of the People

BATH STREET FULLY
PEDESTRIANISED

FROME town centre s officially car frec as
Street apens up almost

the entirety of Bath

exclusively to pedestria
The meid, streichin

roamncaboat down 10l

ns,
ffrom The Cormerhowse
comer of Wi
s now permanently closed 1 all motorsed
tmffic, save for the Frome Ir.!mli.nc, eleciric

llow Vale,
adds Whelks,

10 high

amosnt of CO2 per kilometre than that of o
public bus. Bur only half the issie was relaed
1o pollution. “The pedestrianisation of Frome,
not limited 10 ifs fown centre, is already hav-
ng a dramatic effect on Our communities,”
“Children
T;gm share @ cuppa sudside their front doors.

play on the sireers,

and cafes have some very ar-

emergency vehicles, and d

street busimesses. After a year of work irne
forming Hath Street imto an elongated park-
striams with trees, planters.
benches, wildilowers, and bicycle sior,
in making Frome t

like area for

marks the final ste
centre fully traffic-free.
Rl incident
athing of the
Council’s E)r{"ﬂm or S
tedls Fromse Time
ity 1o wilk thro,
the fear of being flmte
oair streets, and

uinely
Private

hy and

1 thhe tOWT Cenine mre now
Whelks. the Town
ustainable Transport
% mice o fimally have the
h our fown withoul
. We've reclaimed
wving a it of fresh air along
the way m:ﬂm- w11|:| n threaigh town fee| pen-
e imvigoraiing.”

kot i% one of the workd's high.
est emitters of greenhouse gasses. An avery

e

peiral car produces more than fwice the

For |r|.1||¥ of us, all these thing
complete pipedrean
'n that policymakers would take adequate admn
10 address runaway carbon emissions. This
Just proves that the wr.ﬂd can change quickly
when the desire 10 do so s there.”

Early car-cutting schemes in Hambarg and
Touloise founa that they rekilted in increased
community. activiey and improved public
health, Bath Streer’s transformation follows
similar initiatives in Frome, such as the ré-
cently completed mmim network f.{:;nning the:
whale town, Afier the success of 1l
ser line, work is now underway 1o link Frome
with Wellz ancd Shepeon Mallet

frctive ulmlmrdmmL spaces in the warmer

delt like &

when we hac no faath

Warmin-

Hugh Thosis

ACTIVE TRAVEL
ACCELERATES IN FROME

THE new trums are
deterring kids Trom M::In:i_l.
travelling (o school!

The annal School Streets
survey has shown that most
children in the town ane walk-
ing, cycling. scooling or lover-
baanding to school thanks 1 the

arter school duy.

The results foursd that the new
10am school siart gave children
et only time for a full might's
sleep, but also extm energy amd
timee 1o et 0 scl;ml i am active

ir, freedom and fun
todent, Stuart Gietup said,
really enjoy my joumey m
schoal, I con get thene " wa
gimckr iaw ['m ot ek in lhe
car, and [ focl much less stessed
by the end of the day! I's also a
nice way 1 spend tine with
Mum and Dad before school
slans ws we po wildlifc watching
= I spomed 3 water vales in the
river yestenloy !

Active tmvel is estremely

fresh

beneficial for leaming o5 wellas

ay -3 umnmg combinathon of

offering n big wellbeing boos,
unid tharks b e Sef eets
project over %0% of Frome
setiool children now actively
truvel, Teachers have also found
that the children’s Enterest and
Tocus Hos grealy ioguoved. and
homework submissions have
doubled with far fewer incidents
of dogs devouring the paper-
work overnight.

The significant decrense inair
E:Imm is dise to the town's
cufl Cycling and Walking In
fristrocture plans inteoduced in
the mid 2020° and the new
ik, This means Frome is pow
 below guideline imityand has
liod 400 the town being seoognived
ard highly commended by the
Nationial Air Agency 2s “leacing
the way in air cifery”™

A MAJOR new exhibition
opens al Black Swan Arts in
Frome this week showin,
powerful work from  lecal
artists sind school children (o
celebrate Mive years of the
Frome Children's Forest,

In i‘BII. a gmn}ulbr\rjtki:g
partnership was e
tween the sehools ul}‘lem'.
Frome Town Council, and
local fanmers. Over the next
three years volunteers - includ-
ing hiindreds of school children
- walked the periphery of
Frome and stodied maps and
deeds. They looked ot unused
Farm-lnmd,  hedpes,  ponds,
ditches and field murging
pockets of land that could be
retumned 10 natare. They nego.
tiated, fundrised and [:r
supded - and together 1
patched together
wilkdlife corridor’ Tully cm.lf
cling the 1own of Frome.

svery child in Frome helps
tend e it and to dociment what
s growing amd living there.
Returming o sites their school
oF g fed every
SR :Jm1u|.h their school
years, and working alonpside

" wildiife  Trust

‘The Children’s
Forest’ fires the
imagination

Trmers amd . wildlife éxpents,
children bearn .mm: rhc tmpaar:
taree of b ocdi
taught by the rrlllmmp voles.
dr mlﬂinu!ld hedgohogs.
‘r\ruf Erome says.
\nnrﬂ;r o the Froane Chal-
dren's Forest support the self-
healing: of mature and the
development of Fich ectsys
lems, sustainable sewardship
of land has als done wonders
for local  people’s sense of
agency. It is a delight 10 s a
genertion for whom ecalogi-
«cal responsibility is second ||.1
e

As

o8 Somerset
announeing
ans 10 establish a Children’s
Forest around every 1own in
Somerset, the Fored i extend.
img iits reach into the centre af
town. Since the Frome Tram-
line wis established, car fravel
has significantly decreased,
and & number of earparks hive
been reclyimed by nature. |
lnest aiddithon 1o the mow wild
carparks is  oipght sky viewing
platform for all 10 enjoy 2

Testceh o sLar 3 m‘nﬂKIH s
Y

well

IT'S time to celebrate as the
UK's 50th Library of Things
opens its doors!

There are now 30 sharing li-
Irries weross the UK, and the
latest is packed full of usehil
ibenys 1o borrow from games for
your street purty w0 tols for
wour parden.

SHARE:Frome was the firs
its Kind in 2015,
tive by Edventure:Frome in as-
suciation with- Frome Town
Council and The Cheese &
Cirin,
SHARE:

Frome's

Maniger

Library of Things
spreads nationwide

sald,, "We have always planned
1o have & nationwide network of
fedemted Libraries of Things, so
to see yet ancther community
become borowers and save
muoney and space in their bomes
while mdwing their carbon
Footprin is u dresm come frae”
Frome's Libeary of

. Thangs saved users 1990 [onaes

of greenhouse gns emissions,
2540 tonnes of raw material use
amd 220 tomies of manufectr-
ing waste

To find out more about the
Tammous Libeury of Things bend
aver to ips:fsharefrome.ong/

Frome Town Council, Sustainable Frome

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

° Green Community Connectors - Green & H...

.

Short films
In June 2022, we commissioned a
series of five short films to share
the story of each Green & Healthy
project strand. These were designed
to showcase our work in action, to give people -
including locals and those from afar - a real sense of
what community action on climate change can look
like. At the time of writing, these have received over
1000 views across YouTube & Instagram.

You can watch them here.

What did we learn from doing short films?
Our professionally produced films have captured
the story of each project strand and have been
useful in sharing our learning. These films and
many of our own reels have received lots of
engagement on social media. However, due

to the live nature of these platforms, unless
content is regularly promoted it can be become
hidden down the timeline. The films could

have benefited from more dedicated time for
promotion.

Toolkits
InJuly 2022, we created a series of @ S

six toolkits to record and share our
learning widely beyond Frome. These
written booklets each captured the story of

a Green & Healthy project strand, with the intention of
enabling others to use our examples to develop their
own plans, build on our learning and adapt the project
ideas for their own communities. We have shared
what we did, what worked well, the challenges we
faced and the learnings taken from them.

These initial toolkits were launched at the Health

& Climate Conference inJuly 2022. These were
distributed to attendees as part of their Digital
Delegate Pack for the day, with physical copies also
available for accessibility.

Following the launch, we made the toolkiits available
as downloads from the Green & Healthy website. We
received requests from people representing a breadth
of organisations including local authorities, social
enterprises, environmental groups and the NHS, from
Grimsby to Cornwall.

InJanuary 2023, to coincide with the end of our CAF-
funded Development Phase of the programme, we
created revised versions of the toolkits with updated
statistics and learnings from recent events and
activities. This is one of the toolkits, you can request
the others here.

What did we learn from doing the toolkits?
The toolkits have been a useful method

of recording our activities, challenges and
successes during the Development Phase of the
programme and serve as a point of guidance
and inspiration to people in other communities
looking to establish similar projects. As with all
communication resources, there is always more
to be done with promotion and it's vital to leave
time to dedicate to wider promotion.

https://greenhealthyfuturefrome.org/
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What activities made up our Storytelling?

Conference

On Friday 15th July 2022, we hosted a sold-out
national Health & Climate Conference at the Cheese
& Grain in Frome. The purpose of this event was to
share our learning experiences and tell the story
behind the unique partnership of the programme.

We were keen to attract a crossover audience of local
people and others from further afield, to facilitate
connection and learning. We invited members of the
community to join and hear more about how they
could get involved with the Green & Healthy Future
programme, as well as people from other regions to
inspire them to take action in their own communities.

Atotal of 162 bookings were made despite high rates
of Covid-19 infections at the time, across a diverse
range of backgrounds and sectors. A total of 43
organisations were represented including community
groups, healthcare, environmental, local government
and business. 60% of attendees were from Frome.
The other 40% of attendees hailed from nearby towns
in Somerset and Wiltshire, and further afield including
London, Newcastle and Cornwall.

Attendees gathered at the Cheese & Grain for the
Health & Climate Conference on July 15th 2022

We were conscious about how we
curated our speakers, keen to bring
different voices and perspectives into
the room. Whilst aiming to keep the content
relevant to Frome, we wanted to bring in the wider
world, encouraging people to think about the bigger
picture and connect what's already happening with
taking action in their own context. We invited people
of colour and younger voices to speak on climate-
related issues such as politics, inequality and justice.

Our full speaker line-up included:
Jonathan Higman - Chief Executive, Somerset
Integrated Care Board
Dr Rita Issa - Climate Researcher, Activist and GP,
Bromley-by-Bow Centre
lan Preston - Director of Household Energy Services,
Centre for Sustainable Energy
Yvonne Bignall - Self-Care Coach & Women's Health
Advocate
Grace Maddrell - Climate Justice Advocate & Author
of Tomorrow is Too Late

For more information about the conference, see the
Digital Delegate Pack here.

What did we learn from doing the

conference?

® The conference was a strong example of the
partners working together. It provided a key
opportunity to amplify our work in the context
of health and climate and to bring in global
awareness.

® \We gained a lot of social media traction on the
day, especially on Twitter where there is an
active medical and climate community.

® The conference required a lot of staff time
and resource to organise. Similar sharing of
knowledge could be delivered by project staff
speaking at and attending other conferences
and events.

® Attendees found the day helpful and inspiring.
Staff received many positive comments,
emails and social media feedback in the days
following as well as the formation of new
connections and collaborations.

https://greenhealthyfuturefrome.org/
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What are the key ingredients?

The key ingredients for successful Storytelling include:

Working with experienced Phoning, emailing and reaching

communications staff in the partner out to different members of the

organisations community and underrepresented

A project lead with a background in groups

behavioural science and community Focussing on community building,

participation providing inclusive and supportive

Partnership working across the spaces

organisations to amplify the Recognising what is already

community reach through shared happening and acknowledging the

audiences wider cultural context

Creating a channel for the Creating warmth and humanness in

programme where each partner our content whilst building trust and

can contribute content authority

Inviting participation, initiating Recognising that people don't need

conversations and listening to the to know everything at once - often

community it is about sowing the seeds and

Utilising existing networks to widen prO\t/)lldmg enolugth |Pfc()jrmatt|on Whldzj Below: A children’s

the audience reach enaples peOpQ O Tina out more an postbox and drawing
make connections by themselves. the future event

E RSV Eks Mo

SETTING READY FOR

=y

https://greenhealthyfuturefrome.org/
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Outcomes and insights

We have found it useful setting

up programme-specific social
media channels to share our story,
emphasise the partnership and
amplify each other through shared
audiences

Whilst the ‘A/B tests' were interesting,
we probably could have predicted
the outcome that climate messaging
which uses a health or community
angle would be most effective

Climate change content may be
banned for political reasons - check
social media community guidelines
and choose wording carefully

The town newspaper ‘wrap-around’

had a huge reach and is still used as
an entry-point for discussions about
the programme

° Cycle Together.- Green & Healthy Future fo...

Some aspects of the programme
have a direct and measurable impact
on reducing carbon emissions

whilst the impact of others are not
quantifiable.

Certain aspects of the programme
such as the film and toolkit resources
could have benefited from more
dedicated time for promotion,
especially for the purpose of sharing
our learning with communities
beyond Frome.

Although most of our content has
been locally-focused, it was important
to include diverse perspectives

when telling stories about climate
change. The conference was a strong
example of where we facilitated this.

Below: Screenshots
of our short films on
YouTube

e Healthy Homes - Green & Healthy Future f...
e

https://greenhealthyfuturefrome.org/
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In May 2022, the Climate Action Group ‘Green & Blue Spaces’
meet up was organised by Frome Town Council and supported
by the Green & Healthy Future for Frome partners with more
than 12 community groups represented and attended by
Frome's mayor Andy Wrintmore

References
Page 5

' https://link.springer.com/article/10.1007/s10584-019-02425-6

Watch our short films to see our project
in action and download our other toolkits at
www.greenhealthyfuturefrome.org/storytelling

Contact:

Poppy Taylor

Green & Healthy Future Strand Lead for Storytelling
poppy@edventurefrome.org

February 2023

https://greenhealthyfuturefrome.org/
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